BOARD AUDIT COMMITTEE MEETING 215t September 2021

The quarterly meeting of this Committee was held on September 21%, 2021, by video
conferencing under my chairmanship.

1. The Committee had already approved the Minutes of the last meeting by circulation.

A list of follow-up actions on matters arising from the minutes was included in the meeting
document pack. There was no question regarding this item.

2. At the invitation of the Committee, representatives from the external audit firm EY
were admitted to the meeting. Mr. Cu, the partner in charge of the audit of the
Xacbank, presented EY findings form the review of the prior year’s financial
statements. They have proposed some adjustments to certain figures which were
accepted by the management. Management did not agree to some requested
adjustments due to the difference in accounting treatment method of the central
bank and FASB.

The Committee approved the management decision regarding the adjusted and non-
unadjusted items.

All the independent directors who are members of this Committee voted independently and
freely on this matter.

3. The Committee acknowledged the presentation of the reports of the Internal Audit on
the audit work completed during the previous quarter.

4. The Committee reviewed the report of “Related Parties “to be submitted to the
central bank. As there was information, it was proposed that those parties who do not
disclose the requested information mention the reasons, legal and privacy laws, or
others, for the sake of completeness.

5. There was no matter of conflict of interest that was raised not came to the attention
of the Committee.

Prepared and submitted by

DM o

Lim Sit Chen Lam Pak Ng (Maurice Lam)
Dated 29t September 2021.



AnbaH 6yc opuyynaa

TY3-unitH AypuTbiH XopooHbl 2021 OHbI 9-p capbiH 21-HWUA 6APUAH XYPIbIH TainaH

XOpPOOHbI yNNp-bIH 33MKUT Xypnbir 2021 oHbl 9-p capbiH 21-HUIA egep BUAEO XONOGOOHbI
X3parcnaap gamkyynaH Xypangyymk, Xypnbir gapranas.

1. XOpOOHbI BMHEX XYPIbiH TAMASMANNIAH TOCIUIAT UMENNa3P AaMXKyynaH X3Nanuax,
XYPJIblH TAMASMNANWIAM 3L3CN3H 6aTancaH Tyxai TaMA3rN3B.

©OMHex Xypraac rapracaH LwWAAOB3apP, 36BAOMXKWIH Jaryy aBd X3p3arKyy/C3H apra
XOMXKI3HUIN  XarcaanTbir  XypJfibiH  Matepvanyygag oOpyymK, XOpPOOHbl rUWyyAd4
TaHunuyyncaH 6a rywyyaasac 3H3 Tanaap anvBaa acyynTt, Togpyyfax 3yun acyyraaryn
601HO.

2. XOpoOHbl ypuaraap XeHONOHTMAH XSAHaNTblH OPHCT JOHO SAHr  KOMMaHWH
Teneenerdyng Xxypang oponuoxx, XacbaHkHbl ayguTbir xapuyuaxk 6yn 3axumpan Yy
XacbaHKHbl ©MHeX >XWMWIAH CaHXYYrUMiH TalnaHr XsiHadK, rapracaH LyrHanTuir
TaHunNuyynas. XeHONOHIMH XaHanTaap 3apuMm TOOHA 3anpyynra XUiargcaH 6ereef
34ra3p 3anpyynrbir ryuuaTrax yanpanara Xyn13aH 3eseepceH. ONoH YCbIH CaHXYY,
HArTnaH 6opgox OypTranuiiH  cTaHgapT 60noH  MoHron6aHkHbl  LaapgnarbiH
XOOPOHAOX 36pYyYyrasac YYA3NTAW 3apuM 3anpyynrbir rynuaTtrax youpanara XynasH
3eBLUeepeseryin 60HO.

MyMuaTrax ygupgnaraac 3anpyynra Xunx, XMAXry 9Cax Tanaap rapracaH LUMAaB3apuinir
XOpOOHOOC A3MXKIK 6aTancaH. XOpOooHbl BYpPangaXxyyHa axunnax 6y xapaaT 6yc ruwyya
9H3 acyyanaap 6ue faacaH caHanaa 4eneeTain erceH 601HO.

3. XopooHbl xypnaap HAlM-aac eMHex ynupang XWUmK rynudTracoH ayauTbiH a>KIbIH
TannaHr Xananuax TomMaarnas.

4. XopooHbl xypnaap MB-HO Xxypryynax Xonborgox 3TrasguiiH M3paanfviH caHr
XaNanuaXX HarTnas. MagaannniiH caHr 6ypaH ryiusg 6010XbIH Tyng Waapanararan
M3O33INAM rapraxxk ereeryi aTrasgyyn M3A3anaf erexryi 6ainraa wantraaH,
HyyuUblH Tyxah Xyynb OGONMOH 6ycap XyynuilH 3aanT, 3cBan 6ycap LantraaHbir
M3O3argak Tannbéap erex Hb 3ynTai raXk XOpooHOOC 3aBNeB.

5. XOpOOHbI Xypnaap COHMPXJIbIH 36PYUNITIN aiMBaa acyygsibir Xananuadaryin, XOpooHbI
rMWYYOWIAH aHxaapang iAM acyyanbir Magarasaaryin 605Ho.
BanTtraxk TaHunuyyncax:

Jlum Cut Yen Nlam Mak Hr (Mopwuc J1am)
2021 oHbl 9-p capbIH 29-Hui egep



BOARD RISK MANAGEMENT COMMITTEE MEETING 215t September 2021

As an independent member of the Board and a member of the Risk Management Committee
| attended the meeting held on September 215, 2021.

The Committee reviewed the Bank Risk report, noting that the risk metrics were all within the
approved parameters and the bank’s liquidity and capital positions were strong.

Following a review of the Risk Appetite, made at the request of the Risk Committee, the
Committee recommended for Board approval a series of changes to the Risk Appetite
parameters.

The Committee discussed the Liquidity and Interest Rate Risk Analysis made by management
as well as the ECL methodology improvement by EY, the external auditors and recommended
the Board to take the appropriate actions.

The Committee discussed an agenda item which was added by the Chairperson of the
Committee and approved by the Committee.

According to the Chairman, the Bank needs to be cognizant of a potential reputational risk
regarding the level of compensation of board members when this information will be
disclosed once the Bank’s shares are listed on the Stock Exchange of Mongolia. There was a
discussion on this potential risk and how the Bank could mitigate this risk like being prepared
to explain the reasons for the level fees paid to members of the board. It was agreed that this
matter will be brought up to the attention of the Board.

| supported all the recommendations to Board.

There was no item on the agenda nor during the deliberations of the Committee where there
could have been a conflict of interest.

Prepared by

DM o

Lim Sit Chen Lam Pak Ng (Maurice Lam)
29t September 2021



AnbaH 6yc opuyynaa

TY3-uiiH Spcpanuiin YauppnarbiH XopooHbl 2021 oHbl 9-p capbiH 21-HUiA egpyiAH
XypnbIH TainaH

TY3-uiH xapaat 6yc ruwyyH, TY3-uinH Spcaanuiid YauppnarbiH XOpOOHbI MMLLYYHUIA XyBb[,
Tyc XopooHbl 2021 oHbl 9-p capbiH 21-HUIA egep XypanacaH XOPOOHb! YNPbIH 33/DKUT
Xypang, oposiLCOH.

XopooHb! xypnaap BaHKHbI 3pCA3NUIAH TanaHr XaNanudXX, dPCAdNMMNH y3yynanTyyg 6yra
6aTtnargcaH xsisraapT Oairaa 6ereef baHkHbl Tenbep TypraH rynuaTrax 4dagsap 60M0H
XOPeHIIH Xxapblaa eHaep TyBLUMHA 6aliraar TaMA3rnaB.

XOpPOOHbI XYCANTUNH faryy Xypnaap OpCOsnuUiiH XY/I93H 36BLLUOOPOX XM X3MXKI3r XsHaH
Y39, OPCANNIAH XYNI93H 36BLUOOPOX XM XIMXKISHA OpYyfaxX X34 X3O3H eepunentuiir
TY3-uinH xypnaap 6atnyyfnax 3esnemx rapras.

MeH XopooHbl xypnaap baHkHbI Tenéep rynuaTtrax 4agsap, XyyrunH XyBUNH SpCOanMinH ayH
LWNHXUNM33, MEH DPHCT IDHA AHM XeHONeHMMNH ayguTopaac rapracaH 3eBneMXUinH garyy
329niH  60A30WrYn angar4jbir TOOLOX apradnanbir caxpyynax Tanaap Xaasnuax,
X0Nn6orgox apra XxamM»xas aBax Tanaap TY3-4 3eBMneMXX rapras.

YYHa3aC ragHa XopOOHbl faprbiH caHan 60/roX, XOpOOHbl MWyyaAuAH GaTancHbl garyy
Japaax acyyasibir Xananuyos.

BaHkHbI xyBbuaar MoHrofiblH XepeHrnnH bupxaap apwmxkaanaxag TY3-uiH ruwyyounH
LanuH ypamLlyynnbiH M3033/197 WA TOA 60K, YYHTIN X0N600TOoN BaHKHbI HAp XYHOWUWH
apcaan rapy 6onaowryinr baHkHaac aHxaapax Hb 3yNT3l raXX XOpOoOoHb! gapra TamMaarias.
XOpOOHbI Xypfiaap 6O0M30LWWIrYN 3PCOaN, TYYHUNT X3pX3H Oyypyynax, TY3-unH ruwyyaag
ONnroxk 6y LanvH ypamLlyyfblH X3MXX393, WanTraaHbir Tannbapnaxan 6anaH 6anx tTanaap
XaNanuaB. OH3 acyyasbir TY3-uUnH aHxaapang Xyprax Hb 3YNTaM raXK XOPOOHb! MLUYYA
TOXMPOLOX AYrH3B.

MwuHun 3yraac TY3-g opyynax 6yx 3eBAOMXKYYOUNT O3MXKCIH.
XOpOoOoHbI Xypfiaap Xananuax acyygan AOTOp, MeH X3nanuyyaruinH sisuag COHMPXIbIH
36pUMNTIN anvBaa acyygan rapaaryi 60sHo.

TannaHr 63NTracaH:

Jlnum Cut Yen JNlam Mak Hr (Mopuc J1am)
2021 oHbl 9-p capblH 29-Huin egep



BOARD MEETING 22" September 2021

As an independent member, | attended the quarterly Board meeting held on 22" September,
2021 by video conferencing.

The Board papers were circulated sufficiently ahead of time and had enough time to study
the documents and draw my own conclusions on matters requiring a decision.

The Board went over the agenda items and after reports by the chairpersons of each board
committee approved the recommendations of these various board committees.

Regarding the potential reputation risk regarding the level of directors’ remuneration, the
Board decided to request the Governance Committee to look into this and make appropriate
recommendations to mitigate this risk.

Management presented an update on the IPO project. The merger of XacLeasing and XacBank
is proceeding according to plan.

The Board reviewed and discussed the economic and banking update presented by
management.

Management presented a review of the bank’s performance overall and by each business line
as well as the status of the progress of the Bank’s initiative to upgrade its technology and
digital bank platform. There ensued a healthy exchanged of opinions and suggestions were
made by members of the board to assist management in the monitoring and reporting of the
bank’s performance.

As an independent member | was able to vote freely on all the resolutions.

There was no item that could have given rise to a conflict of interest for any member of the
board. Members were encouraged and allowed to participate and express opinions freely.

Prepared by

Lim Sit Chen Lam Pak Ng (Maurice Lam)
29t September, 2021



AnbaH 6yc opuyynaa

TY3-UWH 2021 OHbl 9-P CAPbIH 22-Hbl ©0PUWH XYPIbIH TANAH

2021 oHbl 9-p capbiH 22-Hbl 606p BUAEO XONOOOHbI X3P3Arcnasp gamXkyynaH XypangcaH
TY3-1IH ynupnbliH 33/KNUT Xypang OpOSLCOH.

TY3-uiAH XypnblH MaTepuanyygpir Xypfiaac eMHe Tapaaxk, Xypraap Xananuax acyyanyyabir
ypbauunaH cypamk, TY3-eec rapax WAAABIPYYOUAH Tanaap eepuinH 6ainp cyypuiar
TOAOPXOWNOXOA XaHranTTaw uar Xyrawaa OfnroCoH.

TY3-uinH xypnaap TY3-uinH XOpooaplH fapra Hap XOpooAblH TainaHr TaHuNLyymK, TY3-ninH
XOPOOAO0O0C rapracaH 3eBeMXXYYOUAT XaNauaXK 6aTtancaH.

TY3-1IH rywyyauiiH LanuH ypamiuyynsbliH XaMXX33Ta X0N1600TONroop rapy 60n30Lryii Hap
XYHOWAH 9pCO2NUAH  XyBbA TY3-UAH ruwyyg 9H3 acyyoneir TY3-uiH  3acarnanbiH
XOPOOroop CyaslyyimK, 3H3 apCaAanunr byypyynax Tanaap 3eBnemMx raprax Hb 3ynTan racaH
OVYTHANT3 XYP3B.

BaHKHbI XyBbLaar HAMTaL, caHan 60/roxX TOCAUNH Tanaap rynuaTrax youpanaraac Magaanas.
XacbaHk, Xac/IM3nHr KoOMNaHWygbIr HArTraX aXun TefieBnereeHNn garyy asargax éanraar
M6eH M333N13B.

BaninH 3acar, 6aHKHbI canbapbiH Tanaapx TannaH Maa33fMnr MeH XananuyaB.

BaHKHbI FynUaTrax yanpgnaraac baHkHbl yinn axunnaraa, HAAT rynuaTran 60/10H 6U3HECUIH
YArIaN OYPUAH TYAUSTIOANAH Tanaap TannarHax, MeH BbaHKHbl YHOAC3H CUCTEM, Laxum
6aHKHbl CUCTEMUIM LUNHAYNAX TOCON, caHaadfara, sBUblH Tanaap TaHunuyynas. TY3-uiH
rmwyygn baHkHbl yin axunnaraar xaHax, rynuatrax youpanarag Tycanmk 3eBfex YyOH33C
Y331 6045100 CONUALIOX, CaHan raprax, yp AyHTaW Xanasnuyynar asyynas.

TY3-uinH xapaat 6yc ruwyyHuin Xyebg, TY3-UH LWIMNAB3PYYA 433P 4eneeTan caHan 604an00
NN3PXUASIK caHan eres.

XypJblH YE3P COHUPXMbIH 30pYUNTanN acyyaan raparyin 6oaHo. TY3-uiH rywyyg caHanaa
4e1eeTaln UNIPXNINIK, Xypasnd OpPOSILIOB.

TawnaHr 63NTracaH:

Jlum Cut Yen JNlam Mak Hr (Mopuc J1am)
2021 oHbl 9-p capblH 29-Huin egep
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